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Recognize Need
for Training

Training 
Proposal

QSG works with 
Client to gather 
core information 
and prepares the 
grant application, 
including budget, 
for Client to 
submit.
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Training

Grant Management/
Reporting Support

Grant Close

Client works 
internally and
with QSG to 
identify business 
requirements, 
perform a gap 
analysis, and 
assess training 
options.
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Grant Writing / Application / Management Process
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